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Answer AH Questions 

This paper has four (04) questions printed on two (02) pages. 

1. i . What do you mean by Project Management? 
(05 Marks) 

i i . Briefly explain five (05) points to justify the importance of using the techniques of Project 

Management by today's organizations. 

(10 Marks) 

i i i . Briefly explain major skills that need to be developed by a Project Manager. 

(10 Marks) 

(Total 25 Marks) 

2. i . What are the factors that need to be considered in selecting a project by a firm. 

(10 Marks) 

i i . Describe the concept of Project Life Cvcle (PLC) with examples. 

(15 Marks) 

(Total 25 Marks) 

3. i . Briefly explain key elements of the Project Proposal Plan that you have been asked to 

prepare in this course. 

(10 Marks) 

i i . Briefly explain five (05) major project management issues faced by organizations in Sri 

Lanka. (15 Marks) 
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(Total 25 Marks) 



4. Write short descriptions on any five (05) of the following: 

i . Project feasibility 
i i . Project risk 

i i i . Project organization 
iv. Project implementation 
v. Project control 

vi. Project audit 
vii . Project termination 

(Total 05x5 = 25 Marks) 


