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This Question paper consists of two parts. 
jgljja, dn65Trr^£[T6Tfl6b j§lg655T© U@ )̂&6TT SL6TTSTT65I 

Answer a][the questions (1-3) in Part A and answer only one question (4 or 5) in Part B 

Uffiffi A 60 2_6TT6Tr ^CTnOTTftgJ Ga6TT6i51«(6j5«@Lb (1̂ 3) U^l606TflliJlhl«6TT LOffjpUi U(g^l B jglSO 
<g>{f3 Cft6JTfifla>(8> IDrra l̂ULX) (4«£16060*J 5)U$l606Tfla>«6HL£). 

Total Marks = 60 
Q i a r r ^ u L|6TT6tf)a6n = 60 

Part A - Answer all the questions (1-3) 
LJjgjg A - «£|OT)OTTS§| g«6tr03lft(CTF)«tftLb (1-3) U l̂C06TfllL|rhJagiT. 

1. What is a 'Project' ? Explain with the key characteristics. (10 marks) 
'Project' CTrifTfnrrcb 6i6mem? (Lpaaluj u65sri_|a(g5i_65T efl6na@a. (n6n6iflasin 10) 

2. Describe the 'SMART' objectives. (10 marks) 
'SMART' GrB[T«aihia6m6n 6)5l6uijlft@a. (L|6TT6Tfla>6TT 10) 

3. Explain the 'Balanced Model' for ICTD projects, in detail. (15 marks) 
ICTD projects aarTfljr 'Balanced Model' g 6fi\$\ow5> 6tfl6na@a. (u,6TT6Tfl&6h 15) 

Part B - answer only one question (4 or 5) 

4. Research based Situational Analysis is more accurate than common sense based 
Situational Analysis. Discuss this statement with examples. (25 marks) 

s^!jmuei\ si\^uues)L.a3\eonm §T,ypf§)fln60 u@uumij6ij Qungj s\0^ ffmjjja, g,ipjSl«n60 
u@uuiTiij6i| rfflL. *j60661ujLorTOTg(]. jgKja, ^ffjlaflnaantu a_̂ mj65miwa(63i_6OT a_6)ngujrr©a. 

(L|6Tr6rfla6in 25) 

Or 

5. Explain the 'SWOT Analysis' in detail. (25 marks) 

'SWOT Analysis' g> GiDrJIeurr* 6i5l6naa6^ih. (i_|6TT6rflft6TT 25) 
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