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Bachelor of Business Administration 2019/23 
Level II - Semester V examination – July 2022 

ACT 3206 - Business Process Reengineering 
 

Time Allowed - 02 hours 
Answer All Questions 
You are required to select the letter of the correct answer out of the choices 
given to each question and mark in the answer sheet provided online.  
 
All the questions carry equal marks @ 2 each 
 

1. Understanding of the BPR as a supportive process 

(i) A business process is; 

a. a collection of inter-related events, activities and decision points that 

involve a number of actors and objects, and that collectively lead to an 

outcome that is of value to customers. 

b. a collection of inter-related events, activities and decision points that 

involve a number of actors and objects, and that collectively lead to 

minimization of cost of the business 

c. a collection of inter-related events, activities and decision points that 

involve a number of actors and objects, and that collectively lead to 

maximize profit 

d. a collection of inter-related events, activities and decision points that 

involve a number of actors and objects, and that collectively lead to the 

maximum utilization of resources of a business organization 

 

(ii) Which one of the following indicates the need of implementing a BPR 

project? 

 

a. When the market share for a product is shrinking 

b. When customer complaints are increasing 

c. When a process has operated for a period of 3-5 years 

d. When the production technology has changed  

 

A firm is engaged in producing furniture. It produces to customer orders. 

However, in order to maintain the economy in the production process, the 

product is produced in a quantity suitable for the capacity of each production 

stage. The excess of production over the customer requirement is sent to the 

stores to be used for future sales.  

 

The Production Division operates three processes namely, procurement of 

materials, the production process to carry out the production and inventory 

process for storing the finished products until they are delivered. The Sales 

Division is engaged in obtaining orders from customers, coordinating the 

customer order with the production division and arranging for the delivery. 

Finance and Administration Division is involved in arranging human 

resources, dealing with legal and regulatory matters, handling the accounting 

function and collecting cash from customers.  
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Each division is taking action in detail in completing the requirements. For 

example, when a customer makes an inquiry, the Sales Administrative 

Assistant receives it and records in a sales order register. Then the Sales 

Administrative Assistant inquiries from the Stores Supervisor whether the 

required product is available. If it is not available as per the customer 

requirement, it is coordinated with the Production Planning Officer of the 

Production Division.   

 

Answer the questions (iii) to (v) in relation to the situation described above.  

 

 

  

 

(iii) Which of the following you would identify not as actors of the order handling 

process? 

a. Sales Administrative Assistant 

b. Store Supervisor 

c. Customer 

d. Material supplier  

 

(iv) Which of the following is identified as an activity of the Sales Division? 

a. Handling customer orders 

b. Coordinating with the production division 

c. Handling sales 

d. Collecting cash from customers 

 

(v) Currently, the market share of the firm is challenged by a competitive product. 

The management has decided to carry out a BPR project in order to address 

this issue. Which one of the following should be the priority in such an 

exercise?  

 

a. Enhancing internal and external customer satisfaction 

b. Minimising processing time 

c. Minimising resource consumption 

d. Maximising sales orders from customers 

 

(vi) A distinguishing character of BPR project compared to other improvement 

projects is its „fundamental rethinking‟. What we should perceive it to be? 

a. Rethinking standing on business process fundamentals 

b. Rethinking in terms of original purposes of the process 

c. Thinking of completely a better way to meet purposes of the business 

process 

d. Thinking being within the constraints of how the process was framed 

originally   

 

2. Carrying out a Business Process Reengineering (BPR) project 

(i) Which one of the following is not considered to be a principle in carrying out 

a BPR project? 

a. Waste reduction and elimination 
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b. Collecting data at a single point 

c. Simplification and use of technology 

d. Minimisation of cost 

 

(ii) Which one of the following is not considered to be a step in improving a 

business process? 

a. Understanding business needs 

b. Measuring operational performance of the business 

c. Change management 

d. Obtaining approval for the implementation of suggested improvements 

 

(iii) In carrying out a BPR project, an initial step is to understand the business. 

Which one of the following would not help in understanding a business? 

a. Developing the vision and strategic objectives of the business 

b. Performing a competitor analysis  

c. Process mapping 

d. Assessing customer value system 

 

(iv) “AS IS” analysis means 

a. Analysing and understanding the existing process 

b. Analysing problematic areas of a process 

c. Analysing alternative solutions to a reengineering problem 

d. Analysing the industry practices in relation to a process 

 

(v) In redesigning a business process, one step is process benchmarking. The 

process benchmarking involves 

a. A comparison of the selected process with industry averages 

b. Reverse engineering of a selected business process 

c. Comparison with the best performer 

d. Comparison with internal and external customer expectations 

 

(vi) „TO BE‟ analysis of a process is 

a. Predicting what is to be the next possible changes in the business 

environment 

b. Designing how the process should meet the process objectives 

c. Analysing, consequences of a process after the implementation of a BPR 

design 

d. Obtaining and analysis requirements from process owners as to what needs 

to be in the new process  

 

3. Associated disciplinary and technology areas of BPR 

(i) What do you mean by TQM? 

a. A system of planning and controlling quality 

b. A culture to be inculcated to make everybody volunteer to maintain quality 

c. A technique of improving quality of products 

d. None of the above 

(ii) Which picture of the following four depicts the relationship between 

continuous improvement and BPR? 

a.  
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(iii) Which of the following IT applications would not help BPR? 

a. Computer Aided Design (CAD) systems 

b. Electronic Data Interchange (EDI) 

c. Data Base Management Systems (DBMS) 
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d. Computer-Aided System Engineering (CASE) 

 

(iv) The use of IT in a BPR project needs in order to  

a. Handle activities that people cannot do 

b. Reduce the throughput time of a process and maintain the accuracy 

c. Make sure that back-up of activities is retained 

d. Maintain the compatibility of the business process with technological 

developments 

 

(v) Refer to the Question 3(iii) above. Why you decided that the given computer 

application is not helping BPR? 

a. Because it is only useful for storing data 

b. Because it is only useful for exchanging data 

c. Because it is only useful for processing data 

d. Because it is only useful for designing a product 

 

(vi) The management of the furniture manufacturing firm mentioned above has 

decided to introduce online ordering facility to customers. They want to 

improve the order serving process accordingly. Which of the following IT 

technologies is useful in receiving and processing the customer orders to be 

taken to the next step; 

a. Data Base Management Systems (DBMS) 

b. Image Processing Systems (IPS) 

c. Electronic Data Interchange systems (EDI) 

d. Computer-based Communicating Technologies (CBC) 

 

  

 

4. BRP in Practice – Read the case given below and select the most appropriate choice 

among alternative answers provided for each question.  

 

Procurement system of a furniture manufacturing firm 

 

Please read the details of the furniture manufacturing firm given after Question 1(ii) above.  

More details relating to its procurement process are described below. 

 

The Sales Administrative Assistant inquires the availability of required product, and receives 

the response of „not available‟ from the Store Supervisor, prepares a „product requisition 

note‟ indicating the required products, their quantity and customer preferences to the 

Production Planning Assistant, who enters the details into the production planning database 

maintained with a computer software system. The Procurement Assistant reads the 

production planning database every morning for product requisitions. If she finds any 

requisition of products, prepares the „material requirement schedule‟ corresponding to each 

customer order using the product planning database. The Procurement Assistant‟s next task is 

to prepare purchase orders.  

 

In preparing purchase orders, she first prepares the „material requirement summary‟ 

accumulating material requirements shown in the material requirement schedule. The 

material requirement summary shows the total quantity required from each raw material item. 

Next, she checks whether the registered suppliers are available for each item and if available, 
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prepares the purchase order. If not available, she prepares a „supplier call note‟ and sends to 

the Procurement Manager for necessary action to find suitable suppliers for each item.  

 

She sends the supplier order to the Procurement Manager for approval. The Procurement 

Managers inspects the purchase order for acceptability and if satisfied provides approval 

placing his signature and sends back to the Procurement Assistant, who sends it to respective 

suppliers through a fax message. If not acceptable, the Procurement Managers sends the 

document back to the Procurement Assistant for a corrected Purchase Order and the process 

continues until it becomes acceptable.  

 

The respective suppliers, when receive the order, checks with inventory records and sends an 

immediate response on the availability of the item required. If the supplier response indicates 

the unavailability of the item ordered, the Procurement Assistant checks for the next available 

suppler for the same item and if found available or not available, follows the same procedure 

to proceed with the order.  

 

Once the order is ready, the supplier sends the invoice and the delivery note to the 

Procurement Manager, who reconciles the two documents along with the relevant purchase 

order to see whether they are agreeable. If agreeable, sends the approved invoice and delivery 

note to the Procurement Assistant for necessary action. Otherwise communicates to the 

supplier for discrepancies. The Procurement Assistant, sends the invoice to the Accounts 

Assistant for necessary action on payment and the Delivery Note to the Store Supervisor for 

information to receive the delivery.  

 

Once the delivery is received, the Store Supervisor issues a Goods Received Note for the 

items received and if there is any difference, it is notified to the accountant for necessary 

action.  

 

 

You are required to prepare a process map for the Procurement Process of the Production 

Division and answer the following questions. 

 

(i) Who are the actors in the procurement process? 

a. Customers, Sales Administrative Assistant, Production Planning Assistant, 

Procurement Manager and Procurement Assistant. 

b. Sales Administrative Assistant, Production Planning Assistant, Procurement 

Manager, Procurement Assistant and Store Supervisor and Suppliers. 

c. Sales Administrative Assistant, Production Planning Assistant, Procurement 

Manager, Procurement Assistant, Store Supervisor. 

d. Sales Administrative Assistant, Production Planning Assistant, Procurement 

Manager, Procurement Assistant, and Production Planning Database. 

 

(ii) In your process map for the procurement process, which one of the followings is 

the first action? 

a. Receiving the customer order 

b. Receiving the „Product Requirement Note‟ from the Sales Administrative 

Assistant 

c. Preparation of the Materials Requirement Schedule 

d. None of the above 
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Identify the notation required to prepare a programme flow chart in respect of 

three activities mentioned below 

 

(iii) The Production Planning Assistant, enters the details into the production planning 

database maintained with a computer software system.  

 

a.  

 

b.  

 

c.  

 

d.  

 

(iv) The Procurement Assistant reads the production planning database every morning 

for product requisitions. If she finds any requisition of products, prepares the 

„material requirement schedule‟ corresponding to each customer order using the 

product planning database. For the preparation of the material requirement 

schedule the required notation (symbol) is; 

a.  

 

b.  

 

c.  

 

d.  

 

 

 

 

 

(v) If the Procurement Assistant find no Product Requirement Notes in the system the  

action comes to the end. To indicate that the action comes to the termination, the 

symbol to be used is; 

 

a.  

 

b.  

 

c.  

 

d.  

 

 

 

(vi) As per the given process, if the Procurement Assistant finds a Product 

Requirement Note/s in the system, what are the other documents to be prepared in 

their sequence? 

 

a. Supplier Call and Purchase Order 
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b. Material Requirement Summary and Purchase Order and  

 

c. Material Requirement Summary and Material Requirement Schedule 

 

d. Material Requirement Schedule and Material Requirement Summary 

 

(vii) As per the process map, once the purchase order is approved by the Procurement 

Manager,  

a. The approved purchase order is faxed to the supplier 

b. The approved purchase order is sent back to the Procurement Assistant 

c. The Procurement Assistant sends the purchase order to the supplier 

d. The Procurement Assistant enters it into the system 

 

(viii) Once the purchase order is received, the supplier checks the availability of the 

item in its stocks. This action is shown in your process map; 

a.  Right after placing the order 

b. When the Procurement Manager‟s approval is communicated to the supplier 

c. When the availability of registered suppliers is inquired 

d. This action is not coming within the process map 

 

(ix) Once the invoice and the delivery note are received, the Procurement Manager 

compares them with the relevant purchase order.  This is indicated in your map by 

the symbol; 

 

 

a.  

 

b.  

 

c.  

 

d.  

 

 

 

  

(x) As per your process map, once the GRN issued by the Store Supervisor and is 

received to the Finance Division, the Accounts Assistant; 

a. Compares it with the invoice 

b. Prepares the payment voucher 

c. Submits for the Accountant‟s approval of the payment 

d. This action is not coming within the map 

 

(xi) The process ends when 

a. The cheque is issued to the suppler 

b. The GRN is issued for the delivery received and sent to the Finance Division 

and the Suppler 

c. The Procurement Assistant sends the approved invoice to the Finance Division 

and the approved Delivery Note to the Store Supervisor 
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d. The Procurement Manager approves the invoice received from the supplier 

 

5. Enhancing outcome of a process 

(i) In a value stream mapping process, what would you consider to be the „Value‟ 

a. Satisfaction to actors involved in a process 

b. Satisfaction to the customer of a process 

c. Minimum process cost 

d. Excess of revenue over cost of a process 

 

(ii) Which of the following activities you consider as non-value adding activity? 

a. Activities to deliver to the customer 

b. Inspection to check the delivery with the customer order 

c. Activities done right the first time 

d. Activities that reduce operating cost  

 

(iii) The main elements of a Value Stream Map (VSM) can be identified as;  

a. Information flow and product (material) flow 

b. Value adding activities and non-value adding activities  

c. Material flow and action flow 

d. None of the above 

 

(iv) How would you compare a process map and a Value Stream Map? 

a. Both are same 

b. Value Stream Map shows the value created but the process map shows 

only the sequence of activities 

c. Process map shows only the sequence of activities but the Value Stream 

Map shows how materials and information flows associate with the 

process 

d. Value Steam Map is more useful for BPR than the Process Map 

 

(v) In a Value Stream Mapping aims at getting rid of waste. In a Value Stream 

Map, the total lead time of an activity; 

 

a. Is equal to the process time 

b. Is equal to the process time + muda (waste) + time spent on non-value 

adding activities 

c. Is equal to the total of muda and time spent on non-value adding activities 

d. Represents a higher portion of activity processing time and lower portion 

of muda and time spent on non-value adding activities 

 

(vi) In a BPR project, for the purpose of time reduction of a process, the attention 

should mainly be paid on; 

a. Reducing the process lead time 

b. Reducing the throughput time of the process 

c. Reducing the time spent in muda and non-value adding activities 

d. Reducing the overall process time 

 


