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Question 1 (Maximum 1000 words/ 25 marks)

You are requested to consult your head of the organization to find out a suitable procuring
strategy and procedure which increases the responsiveness and cost efficiency of
procurements of your organization. (Students can use the strategic procurement tools
and procedures that you learn to prepare a professional note).

Question 2 (Maximum 1000words/ 25 marks)

Consult the project procurement committee of your organization to find out the best
suitable procurement arrangement and construction administration to install, maintain
and operationalize a solar power plant construction as procurement entity was unable to
prepare a suitable bidding document and specifications using different alternative
renewable energy solutions in the market. (In this question students can determine the
required areas to be covered in the bidding documents and procedure to be followed).



