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Answer All Questions 

 

 

1. Hawain Multi Lanka, which operates in Sri Lanka as a multinational company, is a fully-

owned subsidiary of Hawain Multi Global, co-headquartered in United Kingdom. At present, 

it possesses 400 household brands which are mainly classified under three product categories: 

personal care products, foods, and beverages products, and household products. Aiming 

towards efficient operations, the company has implemented several software applications 

covering areas such as manufacturing, accounting, human resource management, 

procurement, etc. However, the decision to integrate the information of all those areas was 

not successful as the company expected. Hence, they seek a solution for this and following 

options have been identified.  

Option A 
Purchase and install Enterprise Resource Planning (ERP) software  as the 

main information system 

Option B 
Recruit an IT expert and develop an in-house integrated information 

system  

Accordingly, a project team has been selected to review the relevant actions and select the 

best option to be implemented. Siheli is the leader of the project team, and she has three 

assistants under her supervision. In the past five years, Siheli had been able to successfully 

manage several projects in developing different information systems for the company. 

Further, she had followed several courses specializing in project management. Besides, her 

performance in project coordination, task completion, team work and leadership is also 

considered to be at a satisfactory level.  
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First, the team has done a feasibility study for both options. The main factors analysed in the 

feasibility study are as follows. 

 Organization feasibility  

 Technical feasibility 

 Financial feasibility 

Additionally, the following information is also considered to conduct the feasibility study.  

 The initial investment for the acquisition of ERP system software is Rs. 5 million and 

the cost for the development of in-house integrated information system is Rs. 6 

million.  

 Availability of physical resources (computers, computer accessories, network, storage 

capacity, internet, etc.). 

 A considerable time was allocated for the appointed project team to discuss and 

decide the best option. 

 Adoption of an ERP system will increase the quality and accuracy of information 

while the in-house system will be user friendly.  

 IT staff of the company has already followed a course on ERP system. However, in-

house system development requires three months special training.  

 The ERP system can be operated with less staff while the in-house system requires to 

recruit more IT staff.  

 The ERP system is readily available to purchase. However, the company needs to 

recruit an IT expert to develop the in-house integrated system.  

 Both options will be lead to integrate and enhance the efficiency, quality, speed and 

accuracy of the information system. 

Next, the team has evaluated the options using different models and obtained the following 

information.  

 Model Option A Option B 

1. Payback period  3 years and 2 months  4 years and 5 months 

2. Net present value 64.83 41.02 

3. Profitability index 1.09 -0.81 
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Apart from that, they have used the un-weighted factor scoring model to evaluate the options. 

The following information have used for it.  

 Criteria Option A Option B 

1. Payoff potential  High Moderate 

2. Lack of risk Moderate Low 

3. Efficiency  High Moderate 

4. Less time consumption High Low 

5. Accuracy of data High High 

6. User friendly High High 

7. Quality of information High Moderate 

  

Factor Score 

High 03 

Moderate 02 

Low 01 

.  

Based on the above analysis, the team selected ONE option and continued to proceed. As the 

next step, they developed the project charter including the following content.  

 Project vision 

 Project goals & objectives 

 Project scope  

 Project deliverables  

 Implementation plan  

 Stakeholders 

 Key constraints 

 Assignment of responsibilities 

 Budget allocation 

Further, a stakeholder analysis has been done using Mandelow’s matrix and the team in 

presently in the planning stage of the project. 
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Based on the above information answer the following questions. (Note: all your 

explanations should disclose the application of case information. General answers will 

be lead to score lower marks). 

i. Conduct the feasibility study for option A and B.  

(10 Marks) 

 

ii. Briefly explain the constraints of option A and B using project management star.  

(05 Marks) 

 

iii. Compare and contrast the project selection model outcomes and briefly explain the 

best option based on model outcomes.  

(08 Marks) 

 

iv. Compute the un-weighted factor scoring model for option A and B and analyze the 

results. 

(05 Marks) 

 

v. What option you would select, if you are the leader of the project team, Siheli? Justify 

your answer providing the rationale and facts to support your decision.   

(06 Marks) 

vi. Based on the option you selected in above question (v); 

a. Develop the project charter in detail form using the content provided in the 

case.  

(15 Marks) 

 

b. Who are the key stakeholders of this project? Analyze the key stakeholders 

using the Mandelow’s matrix.  

(06 Marks) 

 

vii. Does Siheli qualify for the project leader position? Briefly explain your answer using 

the roles of a project manager/leader.  

(05 Marks) 

(Total 60 marks) 
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2. i. Taiko Constructions Ltd engages in constructing of a 30 story building in Colombo 03. The 

project has commenced in December 2020 and it is in the execution phase at present. As one 

the controlling tools under this stage, the team maintains an issue log. The issue log 

developed for the month of January, 2021 is as follows; 

 

 Issue 

1. Delay in laying the foundation by 25 days  

2. High labour turnover –four workers in average per week 

3. Delay in supply of raw materials to the site 

4. Lack of supervision – only 2 supervisors appointed for the site 

5. Bad weather condition in first two weeks 

6. Procurement of materials from unregistered suppliers  

7. Inefficiency in performance of labours 

8. Lack of communication –only one meeting held among the project team 

 

Based on the above information; 

a. Prepare a change log for the month of January, 2021 using the following format. 

Note: Assume all the issues have addressed.  

 

Issue 

Impact 

(scope/ 

time/cost) 

Required change 

(corrective/preventive

/defect repair) 

Change 

(description 

of remedial 

action) 

Priority 

(high/medium/low) 

     

 

(06 Marks) 

 

b. Moreover, the team decided to adopt some additional monitoring and controlling 

mechanisms to mitigate the occurrence of above-mentioned issues. Following are the 

tools used to recognize the issues.  

 Through meetings with clients, parties involved in project (Contractor, 

supplier,etc.) 
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 For schedule – update critical path method (CPA), program evaluation and review 

technique (PERT) charts, update gantt charts 

 Use earned value analysis 

 Calculate critical ratios 

 Develop milestones 

 Reports 

 Tests and inspections 

Based on the above information, state the monitoring and controlling mechanisms that can 

be adopted for each issue.  

(04 Marks) 

 

ii. Briefly explain two aspects that can be developed using ‘Gantt chart view’ of project 

management software.   

(04 Marks) 

 

iii. A part of a note made in project closure phase in a product development project is disclosed 

below. You are required to state five (05) additional elements that can be mentioned in the 

same note.  

 

 

 

 

 

(06 Marks) 

(Total 20 marks) 

 

 

 

 

 

 

 Assure all deliverables have been completed and the program 

completion criteria have been met. 

 Review significant feedback from customers. 

 Release the program resources to other programs. 
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3. i. ‘Project planning is the most important phase of a project.’ Comment on this statement 

emphasizing the areas which need to be planned in a project.  

(08 Marks) 

 

ii. With the restrictions imposed on chemical fertilizer, Rohan plans to commence a 

business on producing and selling compost in large scale. Initially, he expects to invest 

Rs. 400,000 in cash and to use his own land to locate the factory. Further, he plans to 

obtain a loan of Rs. 6,000,000 and anticipates to recruit 20 labourers for the factory. 

However, Rohan does not have a precise knowledge on business management and 

agriculture. Moving to the new business will lead him to resign from existing job which 

earns Rs.80,000 as the monthly salary.  

 

Based on the above information, discuss the project risks involved in this new project 

and the actions that can be implemented to mitigate them.  

(12 Marks) 

(Total 20 marks) 

________________________ 


