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(jp6»pa51«D«jr uLU6dru©^£5 (jpu?u_jtb. (12 L|6fr6ifla6fr) 

II. r̂jiDpns iD68B 6̂U6n ypabrreiiDiD^gjeu^^iedi abrnjeaoTLDfTa rglp6U60i^^l6t) 6jrbu(Bib 

6l5l6356n614«6fl CT65)61J? S_£mT6RS™&(g5l_65T 6l5l6TT(5@a. (13 L|6fT6lfifi&6fr) 

3) 
I. uuilfDrfl ffaSi_iTLi_^^l6!n6D7 (Training Cycle) 6 i5 lu i f l^gj &\&>GS\ 6p6iiQ6ii(T(i5 wC\-S>^snss\\i^\b 

6i5l6Tta»($a. 
(10 L)6freifl«6<i) 

II. rg2jj6U6D7̂«gl6!Jr "e«n̂ lujfr uuSprfl" (Employee Training) 1DJ3031U) "aai^lmrr SiDLbufT(B" 
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T i m e : T w o (02) H o u r s 

A n s w e r F o u r (04) q u e s t i o n s only 

1.) 
I. Define Human Resource Management and Human Resource Planning. 

(8 Marks) 
II. Discuss with examples, why Human Resource Management is important in an Organization? 

(17 Marks) 
2. ) 
I. How does the Human Resource Manager apply "4 Ps" in Management to day to day work? 

(12Marks) 
II. What are the consequences of poor Human Resource Management in an organization? Explain 

with examples. 
(13 Marks) 

3. ) 
I. Illustrate the Training Cycle and explain each level of the Cycle. 

(10 Marks) 
II. Explain the difference between 'Employee Trauung' and 'Employee Development' of an 
organization with examples. 

(15 Marks) 
4. ) 
I.- Explain the importance of 'Pay Management' for an organization. (10 Marks) 

II. Assume that you have been assigned to do a Wage and Salary Survey. Describe the method you 
are going to activate the survey. 

(15 Marks) 



5.) 
I. Discuss the importance of the concept of 'Employee Welfare Management' as a Human Resource 

Management Function. 
(10 Marks) 

II. "When the Government and the other organizations provide people welfare, focusing on employee 
welfare by the organization is meaningless". E»o you agree with this statement? Explain your 
answer with examples. 

: - - (15 Marks) 

6.) 
I. "Cordial and cooperative Labour Management Relation (LMR) is indispensable for success of an 

organization." Discuss this statement. 
(12 Marks) 

II. What are the major parties involved in Labour Relations? Explain the interdependence among 
these parties. 

(13Marks) 

7.) Write answers for any Two (02) of the following questions (12.5 Marks each) 
I. What are the Management Approaches? Explain the inter-connection between Management 

Approaches and HR Management with examples. 

II. Illustrate the "Levels of Management" and discuss the special skills required for each level? 

III. Discuss the Key Result Areas (at least 5 areas) of Human Resource Management Functions? 

IV. Discuss the methods of Internal and External Recruitments and the advantages and disadvantages 
of these recruitments methods. 
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