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Answer all the questions. 

Time Allowed: Two Hours 

1. (a) Briefly describe the important elements of an effective goal (15 marks) 

(b) What are the three types of goals and explain how these goals are important in 
achieving business objectives of a company (15 marks) 

2. (a) Name PESTEL factors and briefly describe how these factors would be important in 
business planning (10 marks) 

(b) Briefly describe Porter's Five Forces theory (15 marks) 

3. Briefly describe the Business Strategy formulation process (25 marks) 
4. Briefly describe two types of Financial Models that can be practiced in a Micro Finance Institute 

5. (a) Describe what is SWOT analysis (15 marks) 
(b) give four reasons for business to fail (10 marks) 

*** end *** 


