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This Question paper consists of four questions 

Answer only three questions Total Marks = 60 

1. 

2. 

a. What is 'Project management'? State a definition to describe. Marks 3 

(Lp^rr^s)LD^^jGULb '(Project management) sTssTprrGV 6j<sirm! <s&GU!fid& 6£(77j Gi]<S5)fjG3<svd&6mri) 

(4<@T<̂ <95<@7 3) 

b. What are the common characteristics of all the 'Project Management' definitions? Marks 4 

i i . Briefly describe the role of a 'Project Manager'. Marks 5 

6 (̂75 (jp&ire&Lnujrrmifisir (Project Manager) 6i/£)z_//s/63>« &q$&&LDrr& ®S)<siJtfid(gj&i 

i i i . Imagine that you are a Director of an ICT company. You are calling an interview to select a Project 
Manager for this ICT Company. Prepare the marking scheme for the evaluation process in this 
interview. Marks 8 

$mi&<sh ICT /^)^/<SI/OT^^)OT ^ ( V j g£nud(&jGS7(j <57&hg)] ^/Duonofr Q&ujiqrhJ&M. £§)/5£ ICT fff^isussT^^lm 

Draw the 'Project Management Cycle'. Marks 3 
' ££ )L!L_ (tp&mstoLD&gjQj QILLL-LD ' (Project Management Cycle) g> Gumpa. (Lj<5h®ffiam3) 
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a. What are the tools and techniques used in pre-initiation phase of 'Project Management' 
Marks 4 

§$LLL- (j£&rr<mub£§i<sufb§\<siT pre-initiation &LL.L-£G£i<sb uiumu($$$uu($ih <95(gQS)<95<syr (tools) LDJT5 /̂LD 

b. Briefly describe the planning and designing phase of 'Project Management' Marks 5 

(Lp^rr^LD^a^su^^idr ^IL1L_L61L^(SV (planning) LDJO^JLL S L ^ G H ^ L D I J L / (designing) 
&,LLL-{hi&®s)<ffl &(§daLD(T& < s £ l < s u ( q < s h < s i i f l ^ ( s h 5) 

Akarawita is a rural village in the Polonnaruwa District. At the request of the local authority, Mr. 
Ekanayake a leading businessman in the area is hoping to construct a hotel near an ancient lake. 
Imagine that you are the "Project Manager" of this project. Carry out the SWOT analysis for this 
project. Marks 8 

CS«i<^(5)G(g5^r«yf)OT (Suffld) (Lpdr<s$rmfl <suij&$arj Ss)®. $rarBnuj($& 9(75 umrmL-iu 6jffld(§ ^f(f^S}<sb 9 ( 5 

CP€M9/7£_1L_<55><SU r$iJLLfT®ttfld<9f> f^LDLjS}(T)niJ. $fhl&<sh £§)/5<£ ^liLl—^^ldf ' ^ L L L . (Lp&fT<SS)LDUJrTGrT!j' <5T<oir(Ql 

afDU®r>GST Q&UJ§I £g)<$ ^ ) L ! L _ ^ ^ ) / D < 9 5 / T O T S W O T u(&juurTiLj&r><sv Q>LbfDQ&rr<sha. 

(LjGfT&fl&eiT 8) 

a. What is an'ICTD Project'? Marks 3 

"ICTD Project' GTGirfDrTGV STGWW? (q<sh<s$&<sh3) 

b. Briefly describe the unique features of an 'ICTD project'. Marks 5 

'ICTD project' $<$rf\$>§i<suijbrT<m <giLb&fhi&<s®m &($d&LDrT& <s£}<M$d(&j& (q<syr<^<95<srr5) 

List four ICT devices used in ICTD projects. Marks 4 

ICTD project £§)<su uiumu®£&uu®Lh (Birsir^ I C T &rrg<svTfai&Gsxsn (ICT devices) ULLLS^.UJ<SS]Q\&>. 

Ms. Malithi Senadheera is a 'Project Manager' at "ICTBT" company, which is limited for ICTD 
projects. A newly established fabric shopping complex requests her to develop an online shopping 
site for this shopping complex. Explain the "State of Acceptance" of this request. Marks 8 

ICTD projects <s5<@5<s&g5 LDil(^uu(^^uuLLi^(§d(^Lb I C T B T fff(QjGum^^}(s{) "LDfT<5S)§i Q&mfgrjrr" 9 ( 5 

(Lp&iTGtoLDUjrTmrf ^Gurrrj. §£(75 LjfB}$rr& rflfQjGxiuuLlL- fabric shopping complex ^<SST§I <=2/<£/D(2> 9 ® 

^dfGsxstidr (online)<styrrui3m &>m£®r>$ s^(j^(Si]nd(^ihui4. G&rrifliLi<shm§i. £g)/5<5 Q&fT(f}d<stoau5l<sir "State of 
Acceptance" GTmuanp <sfilmd(§a. (q<sh<$ifl&m&) 
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List three 'Project Management' approaches. Marks 3 

Opdrigi (Lp&rr<ss)L£)£§j6ii ^^^(^(i^^/D^^wfapproaches^ ULLUJ-UJ<S$I($)&. (4<syr<sy$)<$<syr3) 

a. Draw the 'System Development Life Cycle'. Marks 4 

' System Development Life Cycle' 
(q<srr<sfi&<sfT 4) 

b. Briefly describe the testing step of System Development Process. Marks 5 

System Development Process £g)<s*r Q&rrf£<mmuuui.<ss)iu (testing step) ^(f^d^uorr^ <sfi\Gii$d(3ja. 

(LjGffGllfl&mS) 

"ICTD Project managers request higher salaries than general project managers. One of the reasons 
for requesting higher salaries is having to spend more time on the rapid evolution of ICTD due to 
trends affecting ICTD". Describe the status using trends affecting ICTD. 

Marks 8 

ICTD §>ILLL- (Lp&rTGS) ID IU fT6)ITIJ& GIT QufT&tf Qp&n<S$)lLUJrT6fT(J&<S$)<SfT 6IS)L— <£1§>13> &LbUG1T{£QS)t£ 

G&iT(ff)£d<sir(Dm[f. c2/@<55 &Lbum$<s$){£ Q&nqi)<siit£fD&n<ssT ^rrfj(smrhj^<sifl<sv <spmfQj ICTD ufj^ld^ib 

($urrd(g) afTrr<smiDrT& ICTD £g)<afr <s£\<stoij<sutT<m ufimsmiA <sum\jdS\d(^ ^/jgta GfBU^GS)^ Q&<sv<s&i— 

G<sii<sm®Lh. ICTD g> urr$5ld(&jLb Gurrd(&j&<s5)<srru uiudru ^pfglasHSOGmu <s$GiJifld&. 
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