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This Question paper consists of four questions
@155 aflenmingBrESHed et oflattasar o arenar

Answer gnly three questions Total Marks = 60
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i
a. What is ‘Project management’? State a definition to describe. Marks 3

‘B apareninggens'(Project management) araipred erairew? aflsuflds @@ suampalwssad
S5
(yarefaer3)

b. What are the common characteristics of all the ‘Project Management’ definitions? Marks 4

TS B L psTemwgGGaLd wengallevssemmisaficagid GCungil ety ser sTana?

(yorafsair 4)

ii. Briefly describe the role of a ‘Project Manager’. Marks 5
@@ B L warawwrerflar (Project Manager) S umiena sgpdainins afeu e s

(LyaireRaair 5)

iit. Imagine that you are a Director of an [CT company. You are calling an interview to select a Project
Manager for this ICT Company. Prepare the marking scheme for the evaluation process in this
interview. Marks 8

gmiser @ ICT flnuang@ar o Quigeand arag spumer Qewysiser. @ps ICT Bnsueng Beir
Bl gparemwwrerangd Osistas@uiusp@ eepiiy  oNGe&erds Q)53 Cpismesreler
wHUSL R Cleuaiwepdsrar yaralg B L gamss swrfissayd.

- Ayerafiser8)

2.
i Draw the ‘Project Management Cycle’. Marks 3
‘B wpsrenwggias aull L 1’ (Project Management Cycle) g auanya. (yerafiser 3)
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ii.

ii.

a. What are the tools and techniques used in pre-initiation phase of ‘Project Management’

Marks 4
G L wareminggeugBar pre-initiation L L g Lwaru@SsLu®d s@maflser tools) wpmib
B umiger wrenau? (yorafsar 4)
b. Briefly describe the planning and designing phase of ‘Project Management’ Marks 5

Gl (parawiyausBSar Sl fee (planning wppus  angeuenwoliy  (designing)
s 1L _mEsmer HHasns aflaflsss. (yerafsar 5)

Akarawita is a rural village in the Polonnaruwa District. At the request of the local authority, Mr.
Ekanayake a leading businessman in the area is hoping to construct a hotel near an ancient lake.
Imagine that you are the “Project Manager” of this project. Carry out the SWOT analysis for this
project. Marks 8

Ssgaflr  Guraereigensy il L 3G eerer  Sgmowagd. o eresi  y@sTiudar
Cavatr G Canaflair Gullel (parenent! wisssi Bm agspruGs @@ Ut W afdad HBRD G
CapriLeew Fiwrefids mwyBori. fxser Qs DL sPar ‘UL wpstawwmNTy sy
spumen Glauig @)% B L g@psmar SWOT ugluriena Gupolsrers.

(yorafsar 8)

a. What is an ‘ICTD Project’? Marks 3
“ICTD Project’ sraiprey eraires? _ | {yerefisar3)
b. Briefly describe the unique features of an ‘ICTD project’. Marks 5
‘ICTD project’ @air safiggianorar sbsmamor s@paswns afleus s {yarafisar S)
List four ICT devices used in ICTD projects. Marks 4

ICTD project @le Lwer®ssiv® sasng ICT gngermisener (ICT devices) L'y wellBs.
(yerafsar4)

Ms. Malithi Senadheera is a ‘Project Manager’ at “ICTBT” company, which is limited for ICTD
projects. A newly established fabric shopping complex requests her to develop an online shopping
site for this shopping complex. Explain the “State of Acceptance™ of this request. Marks 8

ICTD projects sena@ wi @Uu@gsuu’ g @ ICTBT plpuag@e "wrefld GeamBar' s
S gpasmenwwreng yeurd. @ 4ES1% Blayasu s fabric shopping complex syersy o135 90
yarenava (online ) apriidie sangans 2 Ganggiuy Gsrfyerearg. @5s CarPsmsuiar “State of
Acceptance” eratreng aflerd @ s. (Ljeirafisar 8)
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ii.

1il.

List three ‘Project Management” approaches.

ARSI B L (LpETIDS G ST G(pewpaener (approaches) L well@s.

a. Draw the ‘System Development Life Cycle’.

‘ System Development Life Cycle’ g @mg&;.

b. Briefly describe the testing step of System Development Process.

Marks 3

(LyaiaRaar 3)

Marks 4

(yearefser 4)

Marks 5

System Development Process @)asr Gengeneniiuigemw {testing step) sgsawns afoufsEs.

(yerafiser S)

“ICTD Project managers request higher salaries than general project managers. One of the reasons
for requesting higher salaries is having to spend more time on the rapid evolution of ICTD due to

trends affecting ICTD”. Describe the status using trends affecting ICTD.

Maiks 8

ICTD 8L werevwradser Qung B gpsreswwrerjseaner ol KBS FHUMEMS
Garmp&aipend. H@s sbuagang Csrpaugpster sigemmsaiev gamy ICTD o uiBd@w
Gundg amgemnons ICTD @ar aflevgammen uflemiw waidfise 4@s Cpogang Glaaall
Savar@d. ICTD @ wurBsgw Guidgsead uwau®s® Hypflowesw afufds.
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