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This Question paper consists of four questions 
© ® ® gcfe> e3S)G3 g<3&55 WZadsflzrT es®2rf825) 

Answer only three questions 
gcte* 25>2ft2S? ea^too tt®462sf S g ^ d ^ e a e c w s t e 

Total Marks = 60 

1. 

What is 'Project management'? State a definition to describe. Marks 3 
/O0S3e3a2S 2S>g®25*)25>d-3&C3' G32Q 2̂ ®2Sf̂ ?. O ^ ^ g 265® ©q«D3 2^^00255OS25? C& âMrP 255(52^2^. 

b. What are the common characteristics of all the 'Project Management' definitions? 
8c0g 'QSO&ZTS 25>g®25}3255d̂ ' 2^50S255G525fS e o 3 g e a r f u l S<#> <jarf£>2rf25T>. 

C ^ 3 

Marks 4 

C ^ 4 

ii. Briefly describe the role of a 'Project Manager'. 
'0^3©a29 2©e®2y)3255dte02^^CCf' ®̂255oO (^25)3^0325^ S e f e d afodasfcft. 

Marks 5 

5 

iii. Imagine that you are a Director of an ICT company. You are calling an interview to select a 'Project 
Manager' for this ICT Company. Prepare the marking scheme for the evaluation process in this 
interview. Marks 8 

3)3 ICT C3®3<X)®2S) %Qx>?s8®Q6<&<£Z% C£32fc(^b2ftc3 25>C^te). @€>® ICT e3®3CO®0 '0^3e3a29 
2ae®25*>z»di©Oz5* craaFda ô sfl® es^£03 8)3 S825f es®gS C35asf^^c32sf 255x^0^3 e ^ S . ̂ ®® 6&®§S) 
o82S?®-e&<̂c$$3 cftcoog® 2§GS30QG3 esq^03 C 2?"^ ĉ 3?®® oSooSco eos&d' z a d s t e . C ^ i S 8 

2. 
i. Drawr the 'Project Management Cycle'. Marks 3 

'£hS3£3a$ 25}g®2ft325)d-€& ©25)ca' e ^ q ^25f025te>. 3 
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a. What are the tools and techniques used in pre-initiation phase of 'Project Management' 
Marks 4 

'QsooaiS 2»©®25*>zad«6®c36' g)$© cfo<5®5D2s> qS|<3©8S| (pre-initiation phase) 5938255 O255 @ ® 0 e ® 
(tools) a>3 ̂ c^Sca @® (techniques) ©©DSDOO^? C 2 ? ^ 4 

b. Briefly describe the planning and designing phase of 'Project Management' Marks 5 
6 O^aoazS 25>g®2ft3255d4&@'G3$' eâgg® 2S8e® (planning) toa 2^d®3^ 2&8e® (designing) cfS*cad 
®2555®CS25f 8d25 )d 255d25fc>. C ^ l g 5 

Akarawita is a rural village in the Polonnaruwa District. At the request of the local authority, Mr. 
Ekanayake a leading businessman in the area is hoping to construct a hotel near an ancient lake. 
Imagine that you are the 'Project Manager' of this project. Carry out the SWOT analysis for this 
project. Marks 8 

©03©g325fe>di© 5*e&§2rf25>©c£ Cf255d80 G32£) gtfzad CO®®3255 G52S. ®®® Q&fa®oS ggjS) ©323 2338255 ^ C d ^ 
0255 €$2652553(2255 ©£02553 C5©>2sF S33C255 Cf30S25)25^e(i <?Clf<S@ ©25) <g>e3id4to ^ 3 6 3 2 ^ 2 5 ^ 0 5 $ C^odc)(3G32Sf 
<g>̂ 2S8®c) S^^Oa^doZrftg © O S . ©®® 0^3C3a2S©ci, 'O^DOazS 255g©2553255d̂ ' S)3) CŜ 8 825)25̂ 255. ©®® 
0^3e3a29c3 €3^353 SWOT S<rf<£Cf»<€6(3 Bg2S5d25f255. C 2 ^ ^ 8 

a. What is a n ' I C T D Project'? Marks 3 

" I C T D &»>aa28ca2rf" O^TQ 2^®2sf^? C 2 ? 4 ^ 3 

b. Briefly describe the unique features of an ' I C T D project'. Marks 5 

' I C T D toaeazScflao' ef2552sxis G^®-®* (unique features) ®2553©c32tf Crfod 255 d 2 5 f e . C 2 ? ^ 5 

List four I C T devices used in I C T D projects. Marks 4 

ICTD ©2S30a29c325f$ EttSs) 355d2S> ICT G^255d3& (ICT devices) £>25)d2s£ Cl2<^2SCD25> 265 d25^255. 4 
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M s . Malithi Senadheera is a 'Project Manager' at "ICTBT" company, w h i c h is limited for ICTD 
projects. A n e w l y established fabric shopping complex requests her to deve lop an online shopping 
site for this shopping complex . Explain the "State o f Acceptance" o f this request. Marks 8 

®<g$ ©GfetoSd ©@cs»2£>8c3, I C T D £)»>eazS eaqeoo 8 ® 3 8255 "ICTBT" e3®3©®255 0 » > B a £ 
2S5g®25532553823c38 .C$Q&&$ £pd®50 Z5)6&) Q$ ®d^8g coo2S<S-®acs;sf, 803 c s s d g e s o 2 S d ^ c s 
C@<jea> onl ine © 8 g q efQScazs? (online shopping site ) ^638255 255 d2y> eftca^coetf <§>(̂ e3 8 3 . 0 ® ® 
ĈfS® " 8 g © i 2 8 < 2 ® 255;sfE)o3" O ^ ^ g ZBdsfcf t . C 2 ? ^ 8 

List three 'Project Management ' approaches. Marks 3 

'£033Oa29 255e®2?53255d-e£' 9^©CQ 2525525? ciQ f̂zB®® 255d2ste>. C 2 ^ ^ 3 

a. D r a w the 'Sys tem Deve lopment Life Cyc le ' . Marks 4 

'o<f£>2£ eo°edu)2r> SO255 © © 0 3 ' (Sys tem Deve lopment Life Cyc le ) q^q $2s?©25te. C 2 ? ^ 4 

b. Brief ly describe the testing step o f 'Sys tem Deve lopment Process ' . Marks 5 

'e^QsS e3o£>5£)2?> 2§c33©gc2»<i' £3S25?®4& e ^ c a d (testing step) e2S53©G325f S e t e d 2S5d25te>. 

"ICTD Project managers request higher salaries than general project managers. One o f the reasons for 
requesting higher salaries is having to spend more time on the rapid evolut ion o f ICTD due to trends 
affecting ICTD". Descr ibe this status using trends affecting ICTD. Marks 8 

" ICTD £033£3a29 2S5g®2553255dt@£>cf, C33®3255» £OS32Sa29 255g©25532556\Q7̂  0 ©&3 ©lQ^ g®3^&0325? ^CfC 3 

8 3 $ . <g»£>g ©i9^ ^cfS® e&<jta> 626? ©trftgGzrf ©2^©25f ICTD $ 8© o 8 ^ 3 @ c 3 c^Os) a<3**>^ 90^2553 

@tefe{$e02rf I C T D C3q?03 &7S 2553(30325? C0255 2S8®C3". ICTD e3q?03 8>GO0l?> 90^2553 503§2353 255d@25f @®® 
2552sf£>CO 8rfZ5)d 255 d25f255. C 2 ^ ^ 8 
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