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This Question paper consists of four questions
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Answer gnly three questions Total Marks = 60
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1.
1.
a. What is ‘Project management’? State a definition to describe. Marks 3

‘D108 HEO2mime’ vy nOSE?. 81 E€ BE wgmwm BELOmn W wewsy wmizin.

cme 3

b. What are the common characteristics of all the ‘Project Management’ definitions? Marks 4
Bue ‘DmuaB me@mmis’ BE0OmwsI8 ewmg v Buwi ¢BOsTD. cme 4

ii.  Briefly describe the role of a ‘Project Manager’. Marks 5
‘Dot wePrumdiedned’ ROMD emdews’ Bdnd mdxsis. cCmen S

iii.  Imagine that you are a Director of an ICT company. You are calling an interview to select a ‘Project

Manager’ for this ICT Company. Prepare the marking scheme for the evaluation process in this
interview. Marks 8

23 ICT w@0dn sinmeddesn oce csmFumns moTnm. 008 ICT w@odd ‘Omizad
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v mend e 0y® HwwdBe wew cmen CHee® 83wdw umed misTm. cRE 8
i. Draw the ‘Project Management Cycle’. . Marks 3
‘Ol me@mmmdes Onw’ gi1g ¢FDsTm. cRea 3
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a. What are the tools and techniques used in pre-initiation phase of ‘Project Management’
Marks 4

‘Doz we@mmdmeand’ yib godwm g8wed? (pre-initiation phase) wbm O c@DE®
(tools) w0 BEBw B® (techniques) @@ Dag? cnead

b. Briefly describe the planning and designing phase of ‘Project Management’ Marks 5

‘el me@mmmdmewnd’ wiegn® Aled (planning) v A€ BBe® (designing) gded
emdeest Bdnd mdstm. CRER S

Akarawita is a rural village in the Polonnaruwa District. At the request of the local authority, Mr.
Ekanayake a leading businessman in the area is hoping to construct a hotel near an ancient lake.
Imagine that you are the ‘Project Manager’ of this project. Carry out the SWOT analysis for this
project. Marks 8

emeeImd® Edfdmed emibo vy ¢¥md 0@@imef. e®® geduned y§I Dmwmimewrn
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DsomaBw wewn SWOT SdeCuame Bemanis. Cmen 8
a. Whatis an ‘ICTD Project’? Marks 3
“ICTD DssaBent” wx p0e? cme 3
b. Briefly describe the unique features of an ‘ICTD project’. ' Marks 5
‘ICTD DmomaBwm’ gmons @fe € (unique features) emdewst Bddmd mdsinm. CRE S
List four ICT devices used in ICTD projects. Marks 4

ICTD xmzafest8 widn wdm ICT comden (ICT devices) wndnt ci@dnon mon. cnad
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iii.

Ms. Malithi Senadheera is a ‘Project Manager’ at “ICTBT” company, which is limited for ICTD
projects. A newly established fabric shopping complex requests her to develop an online shopping
site for this shopping complex. Explain the “State of Acceptance” of this request. Marks 8

BEE cumds o®emde, ICTD Dmweed wecwm 8 Oz "ICTBT" e&o®m Osiwed
®e@onmbHwd .qeds? 3d®w mom ¢ o08BE wmdy wBiemw:s, Buw wdy wodamas
cecen online edge atdwat (online shopping site ) edBm mdm aee gruenst e 83.680@
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List three ‘Project Management’ approaches. - Marks 3
‘Ol me@amden’ yeba nme c8non »dxTn. ' CmR 3
a. Draw the ‘System Development Life Cycle’. Marks 4

‘od0d w080 80 B’ (System Development Life Cycle) qig ¢Ffexdm. cmea 4
b. Briefly describe the testing step of ‘System Development Process’. Marks 5

‘udDB .08 HuidBed vllue alwud (testing step) emSewsy Bddnd moztm.
CRE S

“ICTD Project managers request higher salaries than general project managers. One of the reasons for
requesting higher salaries is having to spend more time on the rapid evolution of ICTD due to trends
affecting ICTD”. Describe this status using trends affecting ICTD. Marks 8
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